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From the international market, since entering twenty-first Century, the 
continuous development of information technology has accelerated the process of 
globalization, the popularity of the Internet also makes the expansion of social 
information, industry upgrade cycle shortened, the logistics industry and the 
development of the communications industry to promote international trade, the 
international market more intense competition, the development of enterprises in the 
international market, the impact of a more severe environment. From the domestic 
market, with the continuous improvement of China's market mechanism, the number 
of enterprises in China is increasing, the competition is becoming increasingly fierce. 
In addition, our country is in a period of social transition, there rise in labor costs, 
recruitment difficulties etc. some problems, which greatly enhance the enterprise's 
management and operation cost. Only by improving the management level and 
optimizing the internal operational efficiency, the enterprise can obtain the long-term 
stability and development in the fierce competition, and the internal control 
management is an important part of the enterprise internal management, which is the 
basic guarantee for the effective control of the enterprise cost and the normal 
operation. The research on how to construct and optimize the financial internal control 
management system is very important for promoting the healthy and stable 
development of enterprises. 
This paper is divided into fiver parts: in the first part, this paper describes the 
background and development status of the research object, and analyzes the basic 
content and application skills of the research. This paper summarizes the research 
results, and summarizes the innovation of this paper. This paper summarizes the 
research results of this field. The research is summarized;In the third part, the paper 
describes the definition of internal control and financial control, the paper takes S 
company as an example, the operation and internal control of S company is 
summarized，analyzes the existing problems of S company's financial internal control 
system. In the fourth part, the paper analyzes the existing problems. In the fifth part, 
the paper analyzes the problems existing in the second part. The security measures of 













 paper summarizes the main conclusions of the whole paper, and prospects for the 
research field. 
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